Executive Summary

Software analysis for the real world.
info@quandarypeak.com

888-959-9639

Technical Expertise.

Legal Experience.
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Quandary Peak Research provides expert analysis

of software and computing technology.
Fortune 500 companies and top law firms choose us in matters pertaining to
intellectual property consulting, technical due diligence, expert witness testimony,
and software quality audits.
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Our Clients
Quandary Peak experts have represented Fortune 500 companies

and work with some of the top IP law firms in the industry.

Boies, Schiller & Flexner
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Gowling Lafleur Henderson

Sheppard Mullin

Kirkland & Ellis

Perkins Coie

services


technical due diligence
We have a deep understanding and experience in startup VC
investment and M&A transactions for technology companies.
Software interoperability, maintainability & architecture

Judging software uniqueness & quality

Process, practices & tools analysis

Due diligence reports

Team interviews: identifying gaps in people & skills

Technology assessment reports

Open source licensing analysis

IP valuation: patents (validity, enforceability, moat) & trade secrets

Competitive landscape and market research
Quandary Peak understands the unique constraints and requirements involved
in a technology acquisition. We work with you to evaluate the quality of the
company’s technology, team and IP promptly, fairly, and accurately.
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case studies


investment

Opportunity
A PE firm was considering an investment in a technology
startup. They wanted to ensure the startup’s software
was scalable, reliable, and did what the startup claimed.

Solution
We examined the quality of the software and the
organization that developed it. Our comprehensive and
customized assessment spanned architecture, code, UI,
team fit, roadmap, vision, and barrier to entry.
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case studies


MergerS & ACQUISITIONS
Opportunity
An acquiring company wanted to assess a target
company’s technology and IP to ensure it would
interoperate with existing products and systems and
complement (but not duplicate) existing capabilities.

Solution
We developed a rough-order-of-magnitude (ROM)
estimate of effort to integrate the acquired software and
performed a systematic comparison of functions and
features to quantify overlap.
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case studies


Acqui-HIRE

Opportunity
Our client wanted to evaluate a target company’s team
and expertise in terms of intellectual capital and
potential of retention.

Solution
We conducted team interviews, reviewed cultural and
technical fit, and considered key employees’ preferences.
Interviewees were candid because sensitive information
was kept confidential in case the deal fell through.
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case studies


Commercialization

Opportunity

Our client wanted to commercialize a unique solution,
product or service, and they wanted an independent and
objective affirmation of the technology’s potential.

Solution
We analyzed the relevant technology space and
considered the new service’s place within it, with a focus
on the service’s relationship to competitieve landscape,
existing offerings and potential to disrupt.
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case studies


Roadmap Consulting

Opportunity
Our client, a Fortune 20 company, was finding it difficult
to refine its future technology roadmap because of the
complexity of vendor solutions, architecture, and pricing.

Solution
Quandary Peak was retained to translate vendor claims
into plain English and break things down into an
apples-to-apples comparison. We identified trade-offs,
provided recommendations and insights, and illuminated
fundamental challenges.
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Meet Our Team

We have worked with with hundreds of startups and technology companies for litigation and M&A transactions.

We have a keen understanding of the issues at play during the technical due diligence of a company; our experience with hundreds of
software litigation matters is the foundation of our expertise. We can help inform your investment and M&A transactions in a wide range of
technology areas such as artificial intelligence (AI/ML), information management, Internet of Things (IoT), consumer apps, supply chain,
freight logistics, enterprise and SaaS application and many others.

Istvan Jonyer, PhD

Ali Khosh, PhD

VP of Emerging Tech & Due Diligence

Principal Consultant

Dr. Ali Khosh is a computer scientist, entrepreneur, and technology
executive with over a decade of experience at startups and leading
technology companies including Microsoft, Yahoo, and Samsung. Ali
advises Fortune 100 clients on technical due diligence of emerging
technology startups and software-related litigation matters.

Muhammad Naveed, PhD
Computer Scientist

Dr. Naveed is an Assistant Professor of Computer
Science at USC. He works on cryptography, systems
security, and data breaches.
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Dr. Istvan Jonyer is an entrepreneur, investor, scientist, and engineer with
six years of experience at three different VC funds covering machine
learning, autonomous vehicles, AR/VR, and other emerging technologies.
At Google he was responsible for launching Google TV devices with
partners like Sony, Samsung, LG, and Intel.

Jae young Bang, PhD
Consulting Expert

Dr. Jae young Bang is a research scientist and
software technology consultant with a decade of
experience in software engineering.

Jason Frankovitz
Senior Testifying Expert

Jason Frankovitz has consulted on seventy IP
lawsuits and technical due diligence evaluations,
and has testified under oath over twenty times.

We have experts in the following locations.
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Los Angeles, CA


Nashville, TN


Silicon Valley, CA


Washington, D.C.


New York, NY


205 S Broadway #300,
 
Los Angeles, CA 90012


210 25th Ave N Suite 910 
Nashville, TN 37203


Operates on‑demand to 
better serve our clients.


7315 Wisconsin Ave, 
Bethesda, MD 20814


Operates on‑demand to 
better serve our clients.


323-545-3350

615-467-5204

888-959-9630

888-959-9639

888-959-9630

thank you

Software analysis for the real world.

info@quandarypeak.com

888-959-9639

